






requirements. The duct burner utilization was 160 hours for the month. The overall 

plant capacity factor was 72% for the month. Plant staff is preparing for the planned 

2019 spring outage. 

c. Hydros

High-water derates continue to impact all the hydro facilities.

5. Significant Dates

Director McArthur asked if the April Board Meeting could be changed to April 16th as he

will be gone on the regular scheduled date.

ACTION ITEMS 

1. Approval of Fiscal Year 2020 Budget

Director McArthur reported the annual FYE 2020 budget is finalized and ready for your 

approval. Any questions were answered by our staff. Upon approval, the final budget will be 

included with the final budgets for the city and submitted for approval from the City Council. 

Mr. Sumnar, seconded by Ms. Howard moved to approve FYE 2020 Budget for council 

consideration. Motion carried unanimously by voice vote. 

2. Michigan Public Power Association Associate Membership Resolution

Director McArthur reported the associate membership at MPPA will allow the BPU to see how 

the MPPA organization works both internally and at a board level. This allows the BPU to be a 

non-voting member of the association for the cost of $1000 per year. This is a step in the effort 

of looking at all of our options for power supply and planning. 

Ms. Howard, seconded by Mr. Sumnar moved to approve the resolution to become associate 

members of the Michigan Public Power Association and sending it on to Council for adoption. 

Motion carried unanimously by voice vote. 

3. Internal Loan Policy

Director McArthur reported that currently neither the Board of Public Utilities (BPU) nor the 

City of Hillsdale (City) have an Internal Loan Policy. In the past, monies have been lent from one 

department to another on a case by case basis without any standardized format and sometimes 

without documentation at all. 



The Internal Loan Policy is meant to address this void for both BPU and City, not only 

addressing City to City or BPU to BPU loans but BPU to City or City to BPU loans. In the 

immediate future we do see a need for the City and potentially the Water and Sewer 

Departments to borrow funds from the Electric Department for various reasons, which would 

be presented when the requests are brought forward. 

Mr. Sumnar, seconded by Ms. Howard moved to approve the Internal Loan Policy and 

recommend the same to the City Council. Motion carried unanimously by voice vote. 

4. Power Plant Battery System Upgrade

Director MsArthur reported on the power plant battery system upgrade. The BPU has back-up 

batteries in several locations that serve as backup power allowing personnel to operate 

breakers and for the operation of system protection devices, in a power loss situation. Several 

of these batteries have failed and no longer provide power for their intended use. This project 

will replace the existing battery systems with new systems. The replacements will take place at 

the power plant and at the industrial substation and include new batteries and charging 

systems. This project was approved in the 2019 budget for an amount of $30,000. This bid was 

advertised and we had four bidders submit the following bids: 

Storage batter Systems 

Decima LLC 

Utilities Instrumentation Services 

CSI Utility Sales/MESA Technical 

$38,633.14 

$35,240.33 

$50,143.00 

$49,030.00 

Ms. Howard, seconded by Mr. Hoffman approved to award the bid to Decima LLC in the 

amount of $35,240.33. Motion carried unanimously by voice vote. 

5. April Board Meeting

Director McArthur requested the April board meeting be scheduled for April 9, 2019. He 

proposed that we move the meeting to April 16, 2019. He will be out of the office the first 

week of April and will be unable to assemble the board packet for release on April 15, 2019. 

Ms. Howard, seconded by Mr. Sumnar approved to move the April Board Meeting to April 16, 

2019 at 7:00 p.m. Motion carried unanimously by voice vote. 


























































































































































































































