
MEETING AGENDA 
July 16, 2024 at 7:30 am 

Tax Increment Finance Authority 
City of Hillsdale 

97 N Broad Street 

I. Consent Agenda - Action 
A. Minutes from Meeting 5/21/2023 
B. Minutes from the Dawn Theater Governance Board Meeting 6/6/2024 
C. Minutes from the Program Review Committee Meeting 6/11/2024 & 7/9/2024 
D. Minutes from the Targeted Development Committee Meeting 7/9/2024 
E. Financial Reports 

 

II. Public Comment  
Agenda items only – 3 min. 
 

III. Committee Reports     
A. Program Committee – Cindy Bieszk, Chair 

1. General Report 
2. Budget Amendment 
3. Grant Applications – 62 Waldron & 63 N Howell 

B. Targeted Development Committee – Chris Bahash, Chair. 
1. General Report  
2. 2025 Development Plan – public hearing 

C. Beautification Committee – Margaret Braman, Chair  
1. General Report 

D. Dawn Theater Governance Committee – Mary Wolfram, Chair  
1. General Report  
2. Committee appointments 

 

IV. Old Business 
A. Dawn Theater Maintenance – update  

 

V. New Business 
A. District Weed Control – update  

 

VI. Economic Development Update/Board Round Table 
 

VII. Public Comment 
TIFA item – 3 min. 
 

VIII. Adjournment   
 
Next Meeting:  Information Meeting August 20, 2024 at 6:00 pm. 
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C I T Y  O F  HILLSDALE 
 
T a x  I n c r e m e n t  F i n a n c e  A u t h o r i t y  T I F A  
R e g u l a r  M e e t i n g  
M a y  2 1 ,  2 0 2 4  
 
M i n u t e s  

I. Call to Order at 7:30 a m  
A. Members Present: Chair Andrew Gelzer, Cindy Bieszk, Felicia Finch, Margaret Braman, 

Kevin Conant, Darin Spieth, David Hambleton, Mike Clark 
B. Others present: Alan Beeker 
C. Members Absent: John Spiteri, Chris Bahash, Councilman Greg Stuchell, Tim Dixon, 

Mary Spiteri 
 

II. Consent Agenda – Chair Gelzer moved to amend the consent agenda to move the 

Beautification report to be first of the committee reports, Kevin Conant seconded. Motion 
passed. Margaret Braman moved to accept the amended agenda, David Hambleton 
supported. Motion passed. 

III. Public Comment  
No public comment. 

IV. Committee Reports     

A. Beautification Committee – Margaret Braman, Chair  
1. General Report – See attached report. 

B. Program Committee – Cindy Bieszk, Chair 
1. General Report – No new applications.  

C. Targeted Development Committee – Chris Bahash, Chair. 
1. General Report – looking at renovating Ferris St. parking lot. Will be updating the 

TIFA Development plan 
D. Dawn Theater Governance Board – Margaret Braman, Liaison  

1. General Report – Chair referenced the report submitted for the packet by Mary 
Wolfram, Chair. 

 
V. Old Business 

A. Dawn Theater Maintenance. 

 There are some maintenance issues that have developed. Alan Beeker is working 
through the items. The primary issue is moisture in the building. A foundation 
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contractor is scheduled to do an inspection in June. Mr. Beeker will let the Board 
know the results. 

 Another issues is the extension of the front downspout to the storm drain. Mr. Beeker 
received a quote from “The Gutterman”. Margaret Braman volunteered to contact 
Braman Roofing to see if they had any downspout warehoused.  

 

VI. New Business  

A. District Weed Control 

 Hoop Lawn and Snow submitted a quote to apply weed control to the TIFA Business 
District. The quote included 5 applications for $2500. Cindy Bieszk asked if Alan 
Beeker would ask Hoop to amend the quote to remove the courthouse block and 
reduce it to 4 applications since it is late in the season. Cindy moved to approve the 
amended quote if it was $1800 or less. David Hambleton supported, motion passed. 

B. 2025 TIFA Development Plan 

 The development plan must be updated every ten years. The last update was in 2015. 
Alan Beeker asked the Targeted Development Committee to be the group to work on 
the update prior to bringing it to the Board and Council for final adoption. The plan 
was submitted to the Board so that they could include their input to the Targeted 
Development Committee during the process.  

 David Hambleton would like to add Ground Water Management to the list.  

 Andrew Gelzer requested a map showing city parking lots in the district for the next 
meeting. 

 

VII. Economic Development Roundtable 
 Ethan’s Donut Factory has opened. 

 55 N Broad Street Party Store has been sold to Hillsdale Renaissance 

 New Yoga Studio opening in old Hillsdale Insurance Agency building. 
 

VIII. Public Comment 
No public comment. 
 

Adjournment – David Hambleton moved to adjourn, Darin Spieth seconded. Meeting 

adjourned at 8:30 am.  
 

Next regular meeting on July 16, 2024 at 7:30 am.  



BEAUTIFICATION REPORT 

May 21, 2024 

 

PROGRESS ON DOWNTOWN LIGHTING: 

 Waiting to hear on the cost of completing the project and what is our balance 

for this project. 

 

Downtown Decorating 

 Jason hung our Train Banners and had to make some changes 

 Will supply Jason with new map as to where they should be hung. 

 Heather Tritchka, Felicia and myself completed planting flowers in our 

existing pots, at existing location.  Big Thank you to Raker’s Areas for 

donating the flowers.  Will send them a Thank You card. 

 City wanted $526.00 to move pots throughout downtown so we 

decided to wait to next year and purchase new pots since our are 

pretty bad shape.    

 We hope to be able to place the news ourselves downtown. 

No new projects for the future other than completing the lights and new 

pots. 

 

Respectively, 

Margaret Braman 
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C I T Y  O F  H I L L S D A L E  
 
T a x  I n c r e m e n t  F i n a n c e  A u t h o r i t y  T I F A  
D a w n  T h e a t e r  G o v e r n a n c e  B o a r d  
J u n e  6 ,  2 0 2 4  
D a w n  T h e a t e r  
 
M i n u t e s  

I. Call to Order at 12:00 pm  
A. Members Present: Chair Mary Wolfram, James Brandon, Margaret Braman, Tim Sullivan, 

Andrew Gelzer 
B. Others present: Alan Beeker, Gianna Green 
C. Members absent:  

James motioned to amend the agenda order by moving the Leadership discussion in front of the 
Events discussion, Tim supported and Committee approved the agenda amendment. James moved 
to approve the amended agenda, Tim supported, Committee approved. 

II. Public Comment 
No public comment 

III. New Business 
A. Future Leadership Discussion 

 The Friends membership and board is losing several key people. 
 Mary is considering leaving DTGB and moving to the Friends. 
 James is willing to consider the Chair of the DTGB 
 Andrew commented positively on Mary’s fundraising skills 
 Chair Peggy Youngs is considering stepping down as Chairman of the Friends’ 

board. Ron Scholl is moving to Holland, so will be dropping off the Board of the 
Friends of the Dawn.  Peggy will take his position as Treasurer of the Board. Pam 
Thomas is the current Friends Vice Chair and would be willing to be Chair. OR, 
Mary Wolfram will drop off of the Dawn Theater Governance Board to become 
Chair of the Friends.  If so, there will need to be an appointment made by TIFA to 
the Friends of the Dawn Governance Board.  

 Gianna struggles with the inactivity of the Friends committee. Several key members 
of the Friends are moving out of the area.  

 Mary indicated that Greg Stuchell is considering joining the Friends and could be 
the liaison with DTGB and Friends. 

 James suggested seeing if Trinity Bird might be interested in either.  
 James suggested having an ex-officio member from the Friends on DTGB. 

B. Community Events Approval 
 Art Works of Hillsdale – October 19, 2024 
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 River Raisin Ragtime Revue – July 20,2024 
 Paul Keller Orchestra, Masked Ball – October 26, 2024 
o    Keefer House management approved all of the Saturday dates 

Andrew moved to approve all three as a community event at the new community rate and with 
the date approved by Keefer House Hotel LLC, James supported. Motion passed unanimously. 
 
 

IV. Old Business 
A. Building Issues: water/moisture/odor 

 Foundation inspection on June 11 
 Electrical repairs made 

B. Organ Installation 
 Mary asked if the organ installation was approved officially by the Board. 

 The specifics of the organ location have not been confirmed. 

 The other primary decision is whether the console will be on the existing floor or 

build a new pit for the console. 

V. Theater Update 
 Organ Capital Campaign 

o The campaign still needs to raise approx. $100,000 

VI. Public Comment 
No public comment 

VII. Committee Members’ Comments 
No committee member comments 
 

VIII. Adjournment – James moved to adjourn, Tim seconded. Meeting adjourned at 1:00 pm. 
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C I T Y  O F  
HILLSDALE 

TIFA PROGRAM REVIEW COMMITTEE MEETING MINUTES  
CITY HALL, 97 N. BROAD ST., 2nd Floor Conference Room  
June 11, 2024 at 7:30 am 
 
 

I. Call to Order 7:30 am 
  
Members Present: Mike Clark, Cindy Bieszk, Darin Spieth 
Member Absent:   
Others Present: Alan Beeker, Megan Laser 

 

II. New Business 
A. Façade Grant – “Abundant Rock” Yoga Studio located at 62 Waldron is requesting a grant to 

offset signage costs. The grant would be for $566, 50% of the total projected cost of $1132. 
 Cindy asked if the owner.  
 Megan Laser could supply a better example of what the signage would look like. Megan 

showed the Committee a photo on her phone. 
 Cindy asked if the “Yoga” sign would be permanent. 
 Megan affirmed that it would be permanent. 

Mike moved to approve and recommend the $566 façade grant to the TIFA Board for final 
approval, Darin supported, motion passed unanimously. 
 

B. Business Attraction Grant – “Abundant Rock” Yoga Studio located at 62 Waldron is a requesting 
a business attraction grant. The proposed project is to do interior renovations, grinding and 
epoxying the existing concrete floor and installing custom wall mirrors. The grant would be for 
$4429, 50% of the total projected cost of $8858.  

 Megan presented an overview of her new business and the grant request.  
Darin moved to approve and recommend the $4429 business attraction grant to the TIFA Board 
for final approval, Mike supported, motion passed unanimously. 
 

III. Old Business 
No old business 

 

IV. Public Comment 
No public comment 
 

V. Adjournment at 7:45 am – Darin moved to adjourn, Mike seconded, motion passed. 

TIFA  
97 North Broad Street 

Hillsdale, Michigan  49242-1695 
(517) 437-6449    
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C I T Y  O F  
HILLSDALE 

TIFA PROGRAM REVIEW COMMITTEE MEETING MINUTES  
CITY HALL, 97 N. BROAD ST., 2nd Floor Conference Room  
July 9, 2024 at 7:30 am 
 
 

I. Call to Order 7:30 am  
Members Present: Mike Clark, Cindy Bieszk  
Member Absent:  Darin Spieth 
Others Present: Alan Beeker 

 

II. Consent Agenda 
Cindy moved to approve the agenda and minutes from the 6/11/2024 meeting. Mike supported. Motion 
passed. 
 

III. Old Business 
No old business 

 
IV. New Business 

A. Façade Grant – 63 N Howell is requesting a grant to offset costs associated with the replacement of the 
existing aluminum and glass storefront. The grant would be for $6000, 50% of the total projected cost of 
$12,000. 

 Mike Clark asked about the extent of the project. 
 Alan told him that the existing glass was compromised and replaced by OSB. The OSB is failing 

and must be replaced by new glass. 
 Alan mentioned that the previous grants approved for this fiscal year totals $4995 which is just 

under 50% of the amount $10,000 budgeted for the year. If the $6000 grant were to be approved, 
a budget amendment would be necessary. 

 Cindy asked if there would be enough TIFA funds to increase the grant allotment to $15,000. 
 Alan told her there would be enough surplus in the budget to allow the adjustment. 

Cindy moved to recommend a $5000 budget increase to the grant fund to the TIFA Board for final 
approval, Mike supported, motion passed unanimously. 
 
Cindy moved to recommend, if the budget amendment passes, the $6000 façade grant to the owner of 63 
N Howell for the replacement of the aluminum and glass storefront. Mike supported, motion passed. 
 

V. Public Comment 
No public comment 
 

VI. Adjournment at 7:57 am – Cindy moved to adjourn, Mike seconded, motion passed. 

TIFA  
97 North Broad Street 

Hillsdale, Michigan  49242-1695 
(517) 437-6449    



CITY OF HILLSDALE 
Tax Increment Finance Authority TIFA 
Targeted Development Committee  
July 9, 2024 
 

Minutes 
I. Call to Order at 3:02 pm 

 Members Present:  Chris Bahash (Chair), Andrew Gelzer, Tim Dixon, Kevin Conant 
 Other Present:  Alan Beeker, Jack McLain 
 Members Absent:  

 

II. Consent Agenda 
Andrew moved to approve the agenda, Tim seconded, motion passed. 

 
III. Old Business 

A. Ferris Street Parking Lot Improvements 
 The committee reviewed estimates from the City to improve the parking lot. 
 The City offered to do the project together with TIFA, splitting the cost 50/50. 
 The Committee suggested the project may be viable in 2026. 
 Andrew asked if the City would supply an estimate to redo the Great Wall parking lot. 

Andrew moved to have Alan contact DPS for an estimate to remove and replace the pavement in 
the Great Wall parking lot. Kevin supported, motion passed. 
 

IV. New Business 
A. TIFA Development Plan 
 The Committee reviewed the submitted preliminary plan.  
 Multiple items were discussed. 
 Drew requested that storm water control and mitigation design be added to the plan 

Drew moved to have the revised TIFA Development Plan presented to the TIFA Board. Kevin 
supported, motion passed.  

 

V. Commissioner Comment 
 Drew discussed the potential need of a fund for legal fees to cover litigation in the event 

of fallacious property tax exemptions. 
 Drew has resigned from the DTGB to avoid the potential for COI. 
 The wood-fired pizza restaurant is supposed to open in August. 
 Drew will be walking through the Keefer Hotel with Nick Fox next week. 

 
VI. Public Comment 

 No Public Comment. 

 
VII. Adjournment – Drew moved to adjourn, Tim seconded.  Meeting adjourned at 6:40 pm. 



TRIAL BALANCE REPORT FOR CITY OF HILLSDALE 1/2Page: 07/10/2024 02:30 PM
User: abeeker
DB: Hillsdale PERIOD ENDING 06/30/2024

END BALANCE
06/30/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGET

BALANCE
06/30/2023

NORMAL (ABNORMAL)DESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE ATH.
Assets
Function: Unclassified

59,111.91 14,359.81 CHECKING ACCOUNT - COMMON    247-000.000-001.000
0.01 0.01 CHECKING ACCOUNT - ACCTS PAYAB247-000.000-001.002

65,450.61 47,428.94 INVESTMENTS - MICHIGAN CLASS247-000.000-017.700
625.00 0.00 ACCOUNTS RECEIVABLE - M/R247-000.000-040.001

(265,000.00)(265,000.00)PROVISION FOR BAD DEBTS247-000.000-041.000
265,000.00 265,000.00 DUE FROM OTHERS - BRIDGE LOANS247-000.000-082.001
1,694.63 0.00 PREPAID EXPENSES247-000.000-123.000
65,000.00 65,000.00 LAND                         247-000.000-130.000

2,468,124.48 2,468,124.48 PLANT & EQUIPMENT          247-000.000-136.000
(450,605.12)(450,605.12)ACCUMULATED DEPRECIATION-EQUI247-000.000-137.000
381,672.00 381,672.00 INFRASTRUCTURE247-000.000-159.000
93,858.00 98,943.00 LEASE RECEIVABLE-LONG-TERM247-000.000-189.000

2,684,931.52 2,624,923.12 Total - Function Unclassified

2,684,931.52 2,624,923.12 TOTAL ASSETS

Liabilities
Function: Unclassified

80,000.00 120,000.00 DUE TO ELECTRIC247-000.000-214.582
40,000.00 40,000.00 BONDS PAYABLE - CURRENT247-000.000-250.000
2,057.00 2,950.33 ACCRUED INTEREST247-000.000-251.000

220,000.00 260,000.00 BONDS PAYABLE - LONG TERM247-000.000-300.000
79,009.00 89,317.00 DEFERRED INFLOW-LEASES247-000.000-360.100

421,066.00 512,267.33 Total - Function Unclassified

421,066.00 512,267.33 TOTAL LIABILITIES

Fund Equity
Function: Unclassified

1,494,058.00 1,494,058.00 RESTRICTED FUND BALANCE-TIFA247-000.000-381.247
618,597.79 531,697.86 FUND BALANCE                 247-000.000-390.000

2,112,655.79 2,025,755.86 Total - Function Unclassified

2,112,655.79 2,025,755.86 TOTAL FUND EQUITY

Revenues
Function: Unclassified

140,077.18 108,000.00 95,787.92 CURRENT TAXES                247-000.000-402.000
14,916.97 16,000.00 34,284.51 LOCAL COMMUNITY STABILIZATION 247-000.000-573.000
4,352.26 0.00 2,030.15 INTEREST                     247-000.000-665.000
2,415.00 0.00 2,526.00 INTEREST INCOME-LEASES (GASB 8247-000.000-665.100
11,557.99 5,000.00 9,475.04 RENTS - DAWN THEATER247-000.000-667.002

173,319.40 129,000.00 144,103.62 Total - Function Unclassified

173,319.40 129,000.00 144,103.62 TOTAL REVENUES

Expenditures
Function: Unclassified

385.79 0.00 0.00 WAGES - FERRIS STREET PARKING247-175.000-702.000-215039
14.15 0.00 0.00 RETIREMENT - FERRIS STREET PAR247-175.000-716.000-215039
28.58 0.00 0.00 EMPLOYER'S FICA - FERRIS STREE247-175.000-720.000-215039
154.61 0.00 0.00 CONTRACTUAL SERVICES247-175.000-801.000

1,326.65 0.00 0.00 INSURANCE247-175.000-818.000
3,057.67 6,000.00 0.00 CONTRACTUAL SERVICES         247-900.000-801.000
809.43 0.00 918.00 CONTRACTUAL SERVICES - BEAUTIF247-900.000-801.000-215004
0.00 80,000.00 0.00 CONTRACTUAL SERVICES - DAWN TH247-900.000-801.005

2,380.00 0.00 0.00 CONTRACTUAL SERVICES - TIFA GR247-900.000-801.007
6,000.00 6,000.00 0.00 CONTRACTUAL SERVICES - FACADE 247-900.000-801.247

0.00 1,000.00 0.00 LEGAL SERVICES               247-900.000-806.000
0.00 1,000.00 0.00 ECONOMIC DEVELOPMENT GRANT EX247-900.000-817.000
0.00 1,800.00 0.00 INSURANCE247-900.000-818.000

533.93 0.00 0.00 UTILITIES                    247-900.000-920.000
1,402.19 0.00 846.69 REPAIRS & MAINTENANCE        247-900.000-930.000
1,300.00 0.00 0.00 REFUNDS AND REBATES          247-900.000-964.000

0.00 0.00 49,362.00 DEPRECIATION                 247-900.000-968.000



TRIAL BALANCE REPORT FOR CITY OF HILLSDALE 2/2Page: 07/10/2024 02:30 PM
User: abeeker
DB: Hillsdale PERIOD ENDING 06/30/2024

END BALANCE
06/30/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGET

BALANCE
06/30/2023

NORMAL (ABNORMAL)DESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE ATH.
Expenditures

4,716.67 5,610.00 6,077.00 INTEREST EXPENSE247-900.000-993.000

22,109.67 101,410.00 57,203.69 Total - Function Unclassified

22,109.67 101,410.00 57,203.69 TOTAL EXPENDITURES

2,684,931.52 2,624,923.12 = TOTAL LIABILITIES AND FUND BALANCE

421,066.00 512,267.33 + LIABILITIES
2,263,865.52 2,112,655.79 = ENDING FUND BALANCE
151,209.73 27,590.00 86,899.93 + NET OF REVENUES & EXPENDITURES

2,112,655.79 2,025,755.86 BEG. FUND BALANCE

2,684,931.52 2,624,923.12 TOTAL ASSETS
Total Fund 247 - TAX INCREMENT FINANCE ATH.



TRIAL BALANCE REPORT FOR CITY OF HILLSDALE 1/2Page: 07/10/2024 02:32 PM
User: abeeker
DB: Hillsdale PERIOD ENDING 07/31/2024

END BALANCE
07/31/2024

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGET

BALANCE
07/31/2023

NORMAL (ABNORMAL)DESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE ATH.
Assets
Function: Unclassified

59,736.91 15,852.87 CHECKING ACCOUNT - COMMON    247-000.000-001.000
0.01 0.01 CHECKING ACCOUNT - ACCTS PAYAB247-000.000-001.002

65,450.61 47,791.87 INVESTMENTS - MICHIGAN CLASS247-000.000-017.700
625.00 0.00 ACCOUNTS RECEIVABLE - M/R247-000.000-040.001

(265,000.00)(265,000.00)PROVISION FOR BAD DEBTS247-000.000-041.000
265,000.00 265,000.00 DUE FROM OTHERS - BRIDGE LOANS247-000.000-082.001
65,000.00 65,000.00 LAND                         247-000.000-130.000

2,468,124.48 2,468,124.48 PLANT & EQUIPMENT          247-000.000-136.000
(450,605.12)(450,605.12)ACCUMULATED DEPRECIATION-EQUI247-000.000-137.000
381,672.00 381,672.00 INFRASTRUCTURE247-000.000-159.000
93,858.00 98,943.00 LEASE RECEIVABLE-LONG-TERM247-000.000-189.000

2,683,861.89 2,626,779.11 Total - Function Unclassified

2,683,861.89 2,626,779.11 TOTAL ASSETS

Liabilities
Function: Unclassified

0.00 241.00 ACCOUNTS PAYABLE             247-000.000-202.000
80,000.00 120,000.00 DUE TO ELECTRIC247-000.000-214.582
40,000.00 40,000.00 BONDS PAYABLE - CURRENT247-000.000-250.000
2,057.00 2,950.33 ACCRUED INTEREST247-000.000-251.000

220,000.00 260,000.00 BONDS PAYABLE - LONG TERM247-000.000-300.000
79,009.00 89,317.00 DEFERRED INFLOW-LEASES247-000.000-360.100

421,066.00 512,508.33 Total - Function Unclassified

421,066.00 512,508.33 TOTAL LIABILITIES

Fund Equity
Function: Unclassified

1,494,058.00 1,494,058.00 RESTRICTED FUND BALANCE-TIFA247-000.000-381.247
618,597.79 618,597.79 FUND BALANCE                 247-000.000-390.000

2,112,655.79 2,112,655.79 Total - Function Unclassified

2,112,655.79 2,112,655.79 TOTAL FUND EQUITY

Revenues
Function: Unclassified

0.00 152,194.00 0.00 CURRENT TAXES                247-000.000-402.000
0.00 35,000.00 0.00 LOCAL COMMUNITY STABILIZATION 247-000.000-573.000
0.00 3,000.00 397.66 INTEREST                     247-000.000-665.000

625.00 7,500.00 1,458.33 RENTS - DAWN THEATER247-000.000-667.002

625.00 197,694.00 1,855.99 Total - Function Unclassified

625.00 197,694.00 1,855.99 TOTAL REVENUES

Expenditures
Function: Unclassified

216.46 0.00 0.00 CONTRACTUAL SERVICES247-175.000-801.000
1,478.17 0.00 0.00 INSURANCE247-175.000-818.000

0.00 1,000.00 0.00 CONTRACTUAL SERVICES - BEAUTIF247-900.000-801.000-215004
0.00 10,000.00 0.00 CONTRACTUAL SERVICES - FACADE 247-900.000-801.247
0.00 1,000.00 0.00 LEGAL SERVICES               247-900.000-806.000
0.00 0.00 241.00 REPAIRS & MAINTENANCE        247-900.000-930.000
0.00 4,250.00 0.00 INTEREST EXPENSE247-900.000-993.000

1,694.63 16,250.00 241.00 Total - Function Unclassified

1,694.63 16,250.00 241.00 TOTAL EXPENDITURES

2,683,861.89 2,626,779.11 TOTAL ASSETS
Total Fund 247 - TAX INCREMENT FINANCE ATH.



TRIAL BALANCE REPORT FOR CITY OF HILLSDALE 2/2Page: 07/10/2024 02:32 PM
User: abeeker
DB: Hillsdale PERIOD ENDING 07/31/2024

END BALANCE
07/31/2024

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGET

BALANCE
07/31/2023

NORMAL (ABNORMAL)DESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE ATH.

151,209.73 0.00 OUT OF BALANCE
2,532,652.16 2,626,779.11 = TOTAL LIABILITIES AND FUND BALANCE

421,066.00 512,508.33 + LIABILITIES
2,111,586.16 2,114,270.78 = ENDING FUND BALANCE

(1,069.63)181,444.00 1,614.99 + NET OF REVENUES & EXPENDITURES
2,112,655.79 2,112,655.79 BEG. FUND BALANCE - 2023-24
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SEVENTH AMENDMENT TO CITY OF HILLSDALE 
TAX INCREMENT FINANCE AND 

DEVELOPMENT PLAN 
 
INTRODUCTION: 
This document amends the tax increment financing and development plan which was prepared 
pursuant to the provisions of Public Act 450 of 1980, as amended. That plan was prepared on May 
5, 1986 and was subsequently amended on November 29, 1989, December 23, 1991, March 13, 
1997, December 17, 2001, October 20, 2008 and December 21, 2015 for the purpose of 
establishing a Tax Increment Finance Authority whose Board may perform any of its powers 
generally under Section 7 of said Act, and capture tax dollars for the purpose of financing 
improvements in the central business district. The original plan and amendments shall remain in 
effect with the following changes: 
 
1. Boundaries of the Development Area [Sec. 16 (2)(a) and (b)]: 
 No change. 
  
2. Location of Streets and Public Facilities [Sec. 16 (2)(c)]: 
 No change. 
 
3. Description of Improvements [Sec. 16 (2)(d)]: 
 The following is a list of public improvements which have been completed in the 
development area and the dates by which such improvements were completed: 

Improvement Completion Date 

Develop parking lot in Block 285 12/31/86 

Place overhead utilities underground in main 
alley Block 285 12/31/87 

Repair and replace sidewalk, curbs and gutter 
Block 285 

 
12/31/89  

Install period street lighting, street furniture, 
trash receptacles Block 285 12/31/88  

Plant additional street trees Block 285 12/31/89 

Repair and replacement of storm sewers in 
Block 282  12/31/90 

Place overhead utilities underground in Block 
282 

 
12/31/90 

Develop parking lot in Block 282 12/31/91 
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Repair and replace sidewalk, curbs, and 
gutters Block 282 12/31/91 

Install period street lighting in Block 282 12/31/91 

Improvement to alley adjacent to parking lot 
in Block 282 12/31/92 

Plant additional street trees Block 282 12/31/92 

Install street furniture, trash receptacles in 
Block 282 12/31/92 

Improvements to street in Block 428, 285, 
429 and 301 12/31/93 

Repair and replace sidewalk, curb, and gutter 
Block 428, 285,429 and 301 12/31/93 

Install period street lighting in Block 428, 
285, 429 and 301 12/31/93 

Improvement to storm drainage in Block 428, 
285, 429 and 301 12/31/93 

Improvement to storm drainage in alley 
adjacent to parking lot in Block 428 12/31/94 

Redevelopment of parking lot in Block 428 12/31/94 

Install curb and gutter in alley Block 428 12/31/94 

Install street furniture, trash receptacles in 
Block 428 12/31/94 

Relocation of utilities as needed within Block 
428 12/31/94 

Planting of additional street trees and shrubs 
in a newly developed greenbelt area in alley 
R.O.W. and parking lot Block 428 12/31/94 

Redevelopment of parking lot in Block 302 12/31/95 

Repair and replacement of sidewalk, curb and 
gutter in Block 302 12/31/95 

Placement of overhead utilities underground 
in Block 429, 301 and 302 12/31/95 
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Planting of additional street trees and shrubs 
in parking lot and development of greenbelt 
area in alley R. O. W. Block 302 12/31/95 

Install period street lighting Block 302 12/31/95 

Repair or replacement storm sewers in Block 
302 12/31/95 

Parking lot, plants, curbs, gutters, sidewalks 
in Block 278 

08/31/96 

Acquisition of land for parking lot in Block 
160 

03/31/97 

Installation of greenbelt area in Block 160 09/30/97 

Install Period street lighting in Block 160 09/30/97 

Maintenance of parking lot in Block 281     12/31/06 

Demolition of buildings, site work, 
environmental work, curbs and gutters, 
relocation of intersection in Block 156 

 
    12/31/07 

 
Purchase and demolition of 25 N Broad St. 

 
    05/23/19 

Purchase of Keefer Hotel and sale to CL 
Real Estate for development 

     
    10/25/15 

Purchase and renovation of the Dawn 
Theater 

 
    02/01/22 

New Wayfinding signage  
    2022-2023 

 Plans for the development area under this amendment shall include maintenance of the 
projects planned in this amendment as well as the projects listed above. 

Improvement Projected Completion Date 

Acquisition/sale/lease of real estate, especially 
as it pertains to eliminating blight, and 

occupying vacant and abandoned buildings in 
the TIFA district. 

December 31, 2035 
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Replacement of curbs, gutters and sidewalks in 
Blocks as needed. 

December 31, 2035 
 

Redesign and Reconstruction of the Ferris 
Street parking lot including improved access 

from Ferris St. lot to Broad St. 

 

December 31, 2035 
 

Redesign and Reconstruction of the S. 
Manning Street/Wilson Hall parking lot  

 

December 31, 2035 
 

Projects to develop a comprehensive plan for 
the overall design, beautification and 

infrastructure in the TIFA district. 

December 31, 2035 

 

Projects to support efforts for beautification, 
pedestrian and bicycle accessibility and 
efficient functioning of the TIFA district 

December 31, 2035 

 

Support projects to enable private investment 
in rehabilitation and redevelopment 

December 31, 2035 

 

Support projects that encourage and enable 
neighborhood revitalization and historic 

preservation 

 

December 31, 2035 

Support incentive programs that encourage 
business attraction and retention, economic 

development, and activity 

 

December 31, 2035 

Encourage projects that market downtown 
Hillsdale as a destination for locals and 

visitors. 

 

December 31, 2035 

Storm water control and mitigation design and 
improvement 

 

December 31, 2035 

 
4.  Location and Cost of Improvements [(Sec. 16 (2)(e)]: 
 The proposed improvements will be made in various Blocks throughout the TIFA District 
and include acquisition/sale/lease of real estate, demolition of buildings, site repair, installation 
of curbs, gutters, drainage, sidewalks, greenbelts, lighting, landscaping and environmental 
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work, as well as installation, repair or replacement of alleys, repair or replacement and 
maintenance of parking lots. The estimated cost for such improvements is $700,000 and these 
improvements will be completed on or before December 31, 2035. 
 
 5. Construction Planned [Sec. 16 (2)(f)]: 

  See Item 3 above. 
 

 6. Planned Open Space [Sec. 16(2)(g)]:  
 Not applicable 
 
7. Land to be Sold [Sec. 16 (2)(h)]: 
  Not applicable 
 
8.  Zoning change and changes in streets and utilities [Sec. 16(2)(i)]: 
 No zoning changes are planned for the development area. A Traffic Calming planned in 
conjunction with MDOT (Michigan Department of Transportation) will include the vacation of 
Cook Street. The right to make any changes is hereby retained. 
 
9.  Cost of the Development [Sec. 16(2)(j)]: 
 The improvements planned for the development are anticipated to cost approximately 
$700,000 plus an unknown amount for maintenance of previous projects. All of the anticipated 
cost will be raised through tax increment financing or other methods allowed by the Act. 
 
10.  Person to Whom Development will be Sold [Sec. 16(2)(k)]: 
 It is possible portions of this project may be sold/leased/conveyed to the City or County 
of Hillsdale as well as private individuals (natural or corporate). 
 
11. Bidding Procedures for Sale or Lease upon Completion [Sec. 16(2)(l)]: 

  Bidding procedure will be a RFP (Request for Proposal) process as required by the 
rules and procedures of the Hillsdale TIFA. 

 
12.  Persons to be displaced [Sec. 16 (2)(m)]: 
 None 
 
13.  Relocation Plan [Sec. 16 (2)(n)]: 

 Not applicable 
 
14.  Relocation cost [Sec. 16 (2)(o)]: 
 Not applicable 
 
15.  Compliance Plan [Sec. 16 (2)(p)]: 
 Not applicable 
 
16.  Benefits of the Plan [Sec. 13 ( 1 )  ( a ) ] :  
 The investment of public monies and activity of TIFA is reasonably expected to 
stimulate economic activity leading to revitalization of the TIFA District including the historic 
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downtown and National Historic District. Encouraging new businesses and business investment 
is essential to bring about renewed interest in the downtown as the visible key to economic 
development within the city as a whole. 
 
17.  Captured Assessed Value [Sec. 13(1) (b)]: 
 For the ten years which the development plan is expected to remain in effect, the 
following assessed values are expected to be captured above the initial assessed value of 
$5,160,201 (3.86% change per year based on 10 year average): 

Year Captured Assessed Value 
2025 $5,942,551  
2026 $6,171,766  
2027 $6,409,822 
2028 $6,657,061 
2029 $6,913,836 
2030 $7,180,515 
2031 $7,457,481 
2032 $7,745,129 
2033 $8,043,873 
2034 $8,354,140 

 
18. Estimated Tax Increment Revenues [Sec. 13(1)(c)]: 
 Year            TIFA Revenues 

2025 
2026 

$155,231  
2026 $161,218  
2027 $167,437  
2028 $173,895  
2029
 .

$180,602  
2030 $187,568  
2031 $194,804  
2032 $202,318  
2033 $210,121  
2034 $218,226  
   

19. Tax Increment Procedure [Sec. 13 (1)(d)]: 
 The tax increment financing procedure is a method by which a local unit of government 
can capture tax dollars to apply toward a specific public improvement project. The first step in 
the procedure is to determine the base year for the purpose of establishing the initial assessed 
value. Once established, any increases in assessments above this assessed value are "captured". 
The taxes levied on the increases by all taxing jurisdictions have the authority to levy property 
taxes within the development area are used to finance designated projects. Once the purpose of 
the plan has been accomplished, the taxing jurisdictions will then tax on the total assessed 
value. This procedure is already in place inasmuch as this is an amendment to the original plan. 
 
20. Bonded Indebtedness [Sec. 13 (1)(e)]: 
 It is anticipated at this time that there will be no bond indebtedness incurred. 
However, the right to use that funding mechanism as needed is hereby retained. 
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21. Operating and Planning Expenditures [Sec. 13 (1)(f)]: 
 It is expected that no funds will be spent by the tax increment finance authority on 
operating and planning. No advances are anticipated. 
 
22. Cost to Be Paid Through Tax Increment Financing [Sec. 13 (1)(g)]: 
 It is anticipated that tax increment financing will be used to fully fund all projects 
provided for in this development plan. 
 
23. Duration of the Plan [Sec. 13 (1)(h)]: 
 It is anticipated that to finance the development noted in 22 above, the plan will remain 
in effect for ten (10) years from the date of this amendment. 
 
24. Impact on the Taxing Jurisdictions [Sec. 13 (1) (i)]: 
 The financial impact on the various taxing jurisdictions per year based on projections 
for 2025 (first year following amendment) is as follows: 

Jurisdiction 
Projected Total 
Taxable Value Amount As % of Total Taxes (Total Taxes) 

City of Hillsdale $179,690,260 $107,850 3.31 $3,261,157 

 Hillsdale County $1,954,854,379 $47,382 .30 $15,586,367 
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Alan Beeker

From: Andrew Gelzer <adgelzer@gmail.com>

Sent: Wednesday, July 3, 2024 10:43 AM

To: Mary

Cc: James Brandon; Alan Beeker; Margaret Braman; Tim Sullivan; Tim Sullivan

Subject: Re: Governance Board changes

Hello all, 

As Mary prefaced, I am officially resigning my position on the Dawn Theatre Governance Board.  Please 
consider this e-mail as my letter of resignation. 

Thank you, and Happy Fourth to you all! 

Andrew Gelzer 
HJ Gelzer & Son Inc. 
115 East Carleton Road 
Hillsdale, MI, 49242 
517-437-7439 

On Wed, Jul 3, 2024 at 8:30 AM Mary <marybwolfram@gmail.com> wrote: 
Dear Dawn Theater Governance Board,  
I write to you today as the new Chair of the Friends of the Dawn Theater. In light of the many resignations 
from that Board, there needed to be a realignment of Board positions. By a vote of the current Friends' Board, I 
am now Chair, and as such, I would like you to consider this my letter of resignation from the Dawn Theater 
Governance Board.  This will necessitate an appointment of another member to the Governance Board by 
TIFA. 
Ron Scholl has offered to fill my position. As many of you know, Ron was a member of the original Dawn 
Theater Governance Board, and has previously been the Chair and Treasurer of the Friends of the Dawn 
Theater.  Ron has a long institutional history and wants to continue to serve  in some capacity to promote the 
Dawn Theater.  
At the same time, Andrew Gelzer will be resigning from the Dawn Theater Governance Board.  You should be 
receiving his letter of resignation shortly.  He has asked Felicia Finch, owner of Hillsdale Brewing Company 
and  a member of TIFA  to fill his position. This too will require an official appointment to this TIFA 
committee.   
With your approval, we'd like to ask TIFA to make these appointments at their next meeting on July 16, 2024. 
We have discussed the Chairmanship of the Governance Board.  I'm hoping, and asking Dr. James Brandon to 
accept this position.  
We have also discussed what might be a slightly different  arrangement with the Friends of the DAwn 
Theater.  There really should  be a liaison position between the Friends Board and the Dawn Theater 
Governance Board who attends both meetings, but votes on just one of those Boards. It could be a member of 
either Board.  
So, I will ask if any of the remaining Governance Board wants to be the liaison to the Friends and attend those 
Board meetings on the second Tuesday of each month.  
Alternatively, a Friend Board member could be the liaison and attend the Governance Board meetings. So, for 
instance, that could be me, Peggy Yoiungs, or another Friend of the Dawn Board member.  



2

Please let me know what you think about all this, especially if you have questions or concerns.  
James, are you up for being Chair of the Governance Board....I hope.  
Thanks to all,  
Mary 

Mary B. Wolfram 
Friend of the Dawn Theater 
Dawn Theater Governance Board 
City of Hillsdale, TIFA 
(Tax Increment Finance Authority) 
517-914-1248  

CAUTION: This email originated from outside the organization.  Do not click links or open 
attachments unless you recognize the sender and know the content is safe.
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