
AGENDA   
January 28, 2020 at 7:30 am 

Tax Increment Finance Authority 
City of Hillsdale 

97 N Broad Street 
 

I. Consent Agenda - Action 
A. Minutes from Regular Meeting 11/19/2019  
B. Minutes from Targeted Development Committee Meeting 01/14/2020 
C. 2020 Meeting Dates 
D. Financial Reports 

 
II. Public Comment  

Agenda items only 
 

III. Membership 
A. Mike Harner Resignation 
B. Replacement suggestions 

 
IV. Committee Reports     

A. Program Committee – Cindy Bieszk, Chair 
1. General Report 

B. Targeted Development Committee – Andrew Gelzer, Chair. 
1. General Report  
2. Dawn Theater Operating Agreement Renegotiation Authority 

C. Beautification Committee - Kathy Newell, Chair  
1. General Report 

D. Dawn Theater Governance Board – Mary Wolfram, Liaison  
1. General Report  
2. Dawn Theater Governance Board Authority 

 
V. Old Business 

A. Dawn Theater Project Update 
B. Keefer Hotel Project Update 

 
VI. New Business 

A. LCC – Dawn Liquor License Escrow  
 

VII. Economic Development Update/Board Round Table 
 

VIII. Adjournment   
 
Next Meeting:  March 17, 2020 at 7:30 am. 
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C I T Y  O F  HILLSDALE 
 
T a x  I n c r e m e n t  F i n a n c e  A u t h o r i t y  T I F A  
R e g u l a r  M e e t i n g  
3 r d  F l o o r  C i t y  H a l l  
N o v e m b e r  1 9 ,  2 0 1 9  
 
M i n u t e s  

I. Call to Order at 7:30 am  
A. Members Present: Chris Sumnar, Cindy Bieszk, Michael Clark, Councilman Greg 

Stuchell, Andrew Gelzer, Tim Dixon, Darin Spieth, Kathy Newell,  Mary Wolfram 
B. Others present: Alan Beeker 
C. Members Absent: Deb Kamen, Mike Harner, John Spiteri, Dr. Robert Miller 

II. Consent Agenda  
A. Minutes from Special Meeting 09/17/2019  
B. Minutes from Targeted Development Committee  09/24/2019 & 10/22/2019 
C. Minutes from Program Review Committee 11/05/2019 
D. Financial Reports 

 
Mike Clark moved to amend the minutes and agenda as requested Tim Dixon seconded. , motion 
passed. 

III. Public Comment  
No public comment. 
 

IV. Committee Reports     
A. Program Review Committee – Cindy Bieszk, Chair 

1. General Report – report 
2. Façade Grant – 18 N. Howell St. The owner of Jilly Beans has purchased 18 N. 

Howell and upon completion of renovation will be relocating. She has requested a 
façade grant of $10,000 to help with the expense. The Committee is 
recommending approval of the grant. Mike Clark seconded. Motion passed. 

3. Mary Wolfram would like to propose that additional applications be accepted and 
that the budget be amended if the Board deems them worthwhile. Ms. Wolfram 
suggested that any budget amendments be reserved for the attraction of a new 
business and that the current focus to rehab buildings should remain the priority. 
Ms. Wolfram moved to send the forgivable loan programs to committee to review 
to convert to matching grants. Cindy Bieszk supported. Motion passed. 
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B. Targeted Development Committee – Andrew Gelzer, Chair   
1. General Report – reviewed the minutes from the last two meetings and 

highlighted the Wurlitzer and the idea of the Heritage Foundation (HF) partnering 
with the Governance Board for the project. 

C. Beautification/ Downtown Amenities- Kathy Newell, Chair  
1. General Report – The Committee is talking to DPS to find out how much TIFA 

pays the City for Beautification projects. Would like to consider buying own 
equipment to do the work. Deb Kamen is looking for lease vs. purchase costs of 
the equipment. TIFA will also ask the Garden Club to pay for any flowers outside 
the district. Greg Stuchell mentioned that the Heritage Foundation is planning a 
new mural on the Moore building in the Wedge. 

D. Dawn Theater Governance Board (GB) – Mary Wolfram, Liaison 
1. General Report – Mary Wolfram highlighted the trip to Chicago to tour a 

company that restores Wurlitzer organs. The GB with HF help would like to 
raise monies for the organ. Currently the GB is focusing on the items not covered 
by the Dawn Theater grant, i.e.; stage curtain, audio/visual and stage lights.  

2. GB is talking to Art Works re: how to function as a programmer for the Dawn. 
CL is the private side and GB will be the public side but currently it is under 
TIFA. Should the GB remain under TIFA or should it join with Art Works? GB 
would like to have more control, than originally envisioned, over Dawn 
programming. 
 

V. Old Business 
A. Dawn Theater Project Update – Mr. Beeker informed the Board that there is now a signed 

contract with the General Contractor. He also gave a brief update on the pre-construction meeting 
with Foulke Construction, representatives from MEDC, the project Architect, City Department 
Heads and others. 

B. Line of credit – Mr. Gelzer met with the Mayor to discuss proposing a line of credit inter-
departmental loan between the City and TIFA. Mr. Stuchell asked about having a public hearing 
to garner public support for the project. Ms. Wolfram does not feel that there is a need for a 
formal public hearing. She also gave a brief history of the project from its beginning as a 
$200,000 grant through Project Rising Tide to the $1.3 million grant with MEDC. 
 

VI. New Business  
A. Joint Meeting – January 25, 2019 – meeting with Council, EDC, TIFA and Planning 

Commission. During discussion, it was decided to wait to propose the line of credit at 
Council until after the meeting. 

B. Letter from EDC for support of a wayfinding sign project. Drew Gelzer and Alan Beeker 
gave a project overview to the Board. Ms. Bieszk moved to support, Darin Spieth 
supported. Motion passed. 
 

VII. Economic Development Update/Board Round Table 
No Report 
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VIII. Adjournment – Drew Gelzer moved to adjourn, Cindy Bieszk seconded.  Meeting 
adjourned at 8:25 a.m. 
 
Next Regular Meeting:  January 21, 2020 at 7:30 am.  
 
 



TIFA Meeting Dates 
City Hall, 3rd Floor 

Council Chambers 7:30 a.m. 
     

January 21, 2020   July 21, 2020 
   

March 17, 2020  September 15, 2020
   

May 19, 2020  November 17, 2020 
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C I T Y  O F  HILLSDALE 
 
T a x  I n c r e m e n t  F i n a n c e  A u t h o r i t y  T I F A  
T a r g e t e d  D e v e l o p m e n t  C o m m i t t e e  
2 n d  F l o o r  C i t y  H a l l  
J a n u a r y  1 4 ,  2 0 2 0  
 

I. Call to Order at 8:00 am  
• Members Present:  Andrew Gelzer (Chair), Chris Sumnar, Mary Wolfram 
• Members Absent: Mike Harner, Tim Dixon 
• Others present: Alan Beeker 

 
II. Consent Agenda 

Chris Sumnar moved to approve the consent agenda as submitted, Mary Wolfram 
seconded, motion passed unanimously. 
 

III. Committee Membership 
Mike Harner has submitted his resignation to the TIFA Board, Mr. Beeker wanted the 
Committee to be aware so that they could consider a recommendation for his position on 
the Committee. Mary Wolfram spoke to Mike Harner and he told her he had a suggestion 
for his replacement. The position has been historically held by staff from Hillsdale College. 
No action necessary. 
 

IV. Old Business     
 Dawn Theater Project Update 

• The contract with Foulke Construction has been signed. 
• FCC has started and will continue interior demolition through the winter. 
• They will start full demolition and construction in the spring. 

 
 Keefer Hotel Project Update 

• The project has been submitted to the Planning Commission for review. It will be 
reviewed at the January 21, 2020 meeting. 

• The owner is waiting for National Park Service (NPS) approval after the project 
had to be amended due to structural issues with the building. 

• The building abatement and remediation took place in December 2019 and full 
demolition and construction will begin in the spring. 

 
V. New Business 
 LHAT membership – the Committee recommends that the Governance Board renew the 

membership utilizing their new authority upon full Board approval. 
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 Dawn Theater Governance Board 
• Future Organization – the Governance Board (GB) is currently a sub-committee 

of TIFA. The difference is that there are committee members that are not TIFA 
members. Ms. Wolfram would like Targeted Development Committee (TDC) to 
consider putting the GB under TDC supervision. The primary need is to establish 
how the Committee is able to spend money.  
 There is currently an unpaid invoice for a videographer services 

contracted to document the theater project.  
 The GB would like to book Jim & Susie Malcolm to the theater in the fall 

of 2020. The concern is whether that would encumber TIFA if something 
goes wrong. 

 Ms. Wolfram suggested the GB organize under Art Works. 
 Mr. Sumnar wants to think about the assets, are they under TIFA or under 

TDC or under the GB? Fundraising, contracts, etc. needs to be the 
responsibility of someone. TDC is currently without a projects, perhaps 
the Committee could take it on.  

 Mr. Sumnar is suggesting dissolving GB and recreating it as a non-profit 
“Friends of”. This would allow the finances to be firewalled from TIFA 
funds and would give the ability to fund raise, sign contracts, purchase 
assets for the theater, etc.  

 If the “Friends of” ever dissolved, the assets would go to TIFA. The non-
profit would answer to TDC but would be semi-autonomous. 

 During the transition to “Friends of”, Ms. Wolfram would like to operate 
under Art Works. Art Works will allow the GB to operate under them 
which would allow the GB to have an independent EIN for grants and 
doing business. 

 TIFA would assign rights to “Friends of” for general operations and 
maintenance of the Theater and TDC would be responsible for oversight 

 GB would work toward the 501c3 and a contract allowing them to operate 
semi-autonomously during the transitional period. 

 At the meeting, Mr. Sumnar moved to recommend that the Board allocate 
the monies from the Theater auction be designated for the GB to operate 
on behalf of the Dawn Theater. Mr. Gelzer seconded, motion passed. 

 Mr. Sumnar moved to recommend to the Board that the TDC be granted 
the authority to renegotiate the Operating Agreement with CL on behalf of 
the “Friends of”, Mr. Gelzer seconded. Motion passed. 

• Organ-Before anyone spends monies toward the organ, the organ needs to be 
donated to the “Friends of” and they can fund raise under their own EIN. 
 

 Committee Goals/Objectives – brain storming 
• What should be TDC next focus? 

 Freight Depot building 
 Place making implementation 
 Facilitation to organizations or businesses to improve Economic 

Development  
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VI. Public Comment 

No public comment 
 

VII. Adjournment - Mr. Gelzer moved to adjourn, Mr. Sumnar seconded.  Meeting 
adjourned at 9:23 am. 



BALANCE SHEET FOR CITY OF HILLSDALE 1/1Page:01/15/2020 12:22 PM
User: BTEW
DB: Hillsdale

Period Ending 12/31/2019

                                     Fund 247 TAX INCREMENT FINANCE ATH.

BalanceDescriptionGL Number

*** Assets ***

(9,641.25)CHECKING ACCOUNT - COMMON    247-000.000-001.000
163,036.59 INVESTMENTS - MBIA/CLASS     247-000.000-020.000
265,000.00 DUE FROM OTHERS - BRIDGE LOANS247-000.000-082.001
65,000.00 LAND                         247-000.000-130.000
211,464.55 PLANT AND EQUIPMENT          247-000.000-136.000

(388,555.25)ACCUMULATED DEPRECIATION-EQUI247-000.000-137.000
381,672.00 INFRASTRUCTURE               247-000.000-138.000

687,976.64 Total Assets

*** Liabilities ***

138.94 ACCOUNTS PAYABLE             247-000.000-202.000

138.94 Total Liabilities

*** Fund Balance ***

715,133.84 FUND BALANCE                 247-000.000-390.000

715,133.84 Total Fund Balance

715,133.84 Beginning Fund Balance

(27,296.14)Net of Revenues VS Expenditures
687,837.70 Ending Fund Balance
687,976.64 Total Liabilities And Fund Balance



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF HILLSDALE 1/1Page:01/15/2020 12:22 PM
User: BTEW
DB: Hillsdale

PERIOD ENDING 12/31/2019
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 12/31/19

INCR (DECR)

YTD BALANCE
12/31/2018

NORM (ABNORM)

YTD BALANCE
12/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

END BALANCE
06/30/2019

NORM (ABNORM)DESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE ATH.
Dept 000.000
Revenues

0.00 86,500.00 0.00 0.00 0.00 86,500.00 73,115.85 CURRENT TAXES                247-000.000-402.000
83.56 5,259.46 0.00 31,809.67 26,740.54 32,000.00 31,809.67 TAXES - PA 86 SEC. 17 PPT REPLACEMENT247-000.000-406.000
2.94 1,261,750.00 1,350.00 0.00 38,250.00 1,300,000.00 83,800.00 FEDERAL GRANT - CDBG247-000.000-529.000

36.37 1,908.99 252.17 1,968.99 1,091.01 3,000.00 3,231.01 INTEREST                     247-000.000-665.000
0.00 0.00 0.00 0.00 0.00 0.00 13,001.92 GAIN ON SALE OF PROPERTY247-000.000-673.001
0.00 0.00 0.00 0.00 0.00 0.00 12.00 CONTR. & DONAT. - DAWN THEATER247-000.000-675.005

100.00 (400.00)0.00 400.00 400.00 0.00 900.00 OTHER REFUNDS - TIFA GRANTS247-000.000-690.247
100.00 1,350.00 0.00 2,434.00 (1,350.00)0.00 2,434.00 OTHER REVENUES - DAWN THEATER247-000.000-692.005

4.58 1,356,368.45 1,602.17 36,612.66 65,131.55 1,421,500.00 208,304.45 TOTAL REVENUES

1,356,368.45 1,602.17 36,612.66 65,131.55 1,421,500.00 208,304.45 Net - Dept 000.000

Dept 900.000 - CAPITAL OUTLAY
Expenditures

7.18 4,641.01 0.00 907.22 358.99 5,000.00 4,032.82 SUPPLIES                     247-900.000-726.000
8.70 13,695.00 0.00 73,827.07 1,305.00 15,000.00 24,012.50 CONTRACTUAL SERVICES         247-900.000-801.000
4.90 1,236,332.52 800.00 0.00 63,667.48 1,300,000.00 4,800.00 CONTRACTUAL SERVICES - MEDC GRANT247-900.000-801.006

261.45 (9,687.01)10,000.00 8,330.58 15,687.01 6,000.00 28,169.08 CONTRACTUAL SERV-FACADE GRANT247-900.000-801.247
166.67 (4,000.00)0.00 0.00 10,000.00 6,000.00 0.00 CONTRACTUAL SERVICES - BUS ATTRACTION247-900.000-801.248

0.00 6,000.00 0.00 0.00 0.00 6,000.00 10,000.00 CONTRACTUAL SERVICES BUS EXPANSION247-900.000-801.249
0.00 6,000.00 0.00 0.00 0.00 6,000.00 0.00 CONTRACTUAL SERVIES - RESTAURANT ATTRACT247-900.000-801.250
0.00 6,000.00 0.00 10,000.00 0.00 6,000.00 10,000.00 CONTRACTUAL SERVICES - HISTORIC PROJECTS247-900.000-801.251

35.63 1,287.50 0.00 1,717.50 712.50 2,000.00 2,070.00 LEGAL SERVICES               247-900.000-806.000
0.00 0.00 0.00 1,680.25 0.00 0.00 14,511.00 ECONOMIC DEVELOPMENT GRANT EX247-900.000-817.000
0.00 0.00 0.00 (184.00)0.00 0.00 (184.00)INSURANCE                    247-900.000-850.000

69.67 303.29 138.94 346.20 696.71 1,000.00 1,539.36 UTILITIES                    247-900.000-920.000
0.00 0.00 0.00 1,135.00 0.00 0.00 1,580.00 REPAIRS & MAINTENANCE        247-900.000-930.000
0.00 0.00 0.00 0.00 0.00 0.00 14,225.86 DEPRECIATION                 247-900.000-968.000
0.00 20,000.00 0.00 0.00 0.00 20,000.00 0.00 CAPITAL OUTLAY247-900.000-970.000

6.73 1,280,572.31 10,938.94 97,759.82 92,427.69 1,373,000.00 114,756.62 TOTAL EXPENDITURES

(1,280,572.31)(10,938.94)(97,759.82)(92,427.69)(1,373,000.00)(114,756.62)Net - Dept 900.000 - CAPITAL OUTLAY

56.28 75,796.14 (9,336.77)(61,147.16)(27,296.14)48,500.00 93,547.83 NET OF REVENUES & EXPENDITURES

6.73 1,280,572.31 10,938.94 97,759.82 92,427.69 1,373,000.00 114,756.62 TOTAL EXPENDITURES
4.58 1,356,368.45 1,602.17 36,612.66 65,131.55 1,421,500.00 208,304.45 TOTAL REVENUES
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